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The Elections Committee of the Pacifica National Board has met three times since October 2005:  November 20 2005, December 18 2005, and January 18 2006.

Members of the committee as of this writing are:  

KPFA:  LaVarn Williams (Director), Richard Phelps, and Mary Berg.

KPFT:  Wendy Schroell (Director), Ted Weisgal, and Melinda Iley-Dohn.

WBAI:  Patty Heffley (Director), Carolyn Birden (Chair), and Cerene Roberts.

WPFW:  Rob Robinson (Director), Carol Wolfe

KPFK:  Julie Rodriguez (Director), Terry Goodman. 

In addition we have an advisory committee consisting of Les Radke, David Greene, and Jack Van Aken.  Steve Brown and Max Blanchet have recently also agreed to give us advice and support.  

At the December 18 2006 meeting the following three  resolutions addressing unpaid staff list integrity were passed:

UNPAID STAFF MEMBERSHIP STANDARDS
RESOLVED, That the Elections Committee form a working group to hold a teleconference meeting with representatives of the unpaid staff organizations (Stewards of the Unpaid Staff Organizing Committee (USOC) at WBAI; Council Members of the Unpaid Staff Organization (UPSO) at KPFA) to determine their positions on the motions under consideration, prior to the next EC meeting; and that the teleconference be webcast. 

NOTE:  This teleconference has since been scheduled for February 2 2006 at 7:30 pm ET.  

RESOLVED, That the Elections Committee recommends that PNB consideration of Sections D and F of its proposal of November 28, 2005, be postponed indefinitely, so that the PNB may instead give due consideration to subsequent proposals from the Committee.
RESOLVED, That all remaining motions on the agenda regarding unpaid staff record-keeping, including the resolution on uniformity in the definition of unpaid staff, be the proper concern of the working group
These motions are an attempt to address an ongoing conflict inadvertently created by the Bylaws requirements for unpaid staff members to qualify as voting members of their respective stations.  There are three separate standards, two of them for members of the staff organizations at WBAI (USOC) and KPFA (UPSO) respectively, and a third for unpaid staff at the other three stations. The confusion resulting from these varying standards must be resolved before staff elections can proceed without challenge, or the Foundation runs the risk of having staff elections invalidated at one, two, or even all five stations.  

The following resolution was also passed on December 18, 2006:  

A: "RESOLVED: That the General Managers of each Pacifica station shall

maintain a roster, updated monthly and retained for 12 months, of the

individuals who qualify as staff members under the bylaws criteria for

stations with no Unpaid Staff organization or Unpaid Staff Collective

Bargaining Unit.  Authority over sections of this unpaid staff roster

may be delegated, but primary responsibility rests with the General

Manager."

B. "RESOLVED: That the General Managers of each Pacifica station with

a recognized Unpaid Staff Organization or Unpaid Staff Collective

Bargaining Unit shall maintain a roster, updated monthly and retained

for 12 months, of the individuals who have been qualified as staff

members by that Organization or Unit and the basis of the

qualification in each case.  Primary responsibility for the

maintenance of this roster shall be assigned to an individual

designated by the Unpaid Staff Organization or Unpaid Staff Collective

Bargaining Unit, but the General Manager may exercise authority to

insure its accuracy."

Additionally an amendment was added (exact language is in the PNB minutes of that meeting) directing the ED to implement a uniform (all five stations) record-keeping form for the purpose of maintaining the rosters

referred to in A and B, above.

OPEN LISTSERV FOR COMMITTEE AND PUBLIC ACCESS:

RESOLVED, That the PNB Elections Committee, to maximize the transparency of its governance activity, shall create an Internet listserv for committee use and configure it to be publicly readable.   

FURTHER RESOLVED, That the committee shall create an additional         listserv, open to public subscription and posts, to which committee  files may be copied for public download and to which Pacifica members may post matters and documents which they believe deserve committee attention. 

RESOLVED, That these listservs shall be established within 30 days after the adoption of this resolution, and that the committee secretary shall craft a comprehensive statement on list policy for committee approval, including but not limited to, issues of anonymity, censorship, spamming, language and topicality.

Since we did not meet the 30 day deadline, this resolution is moot, but will be re-introduced at a future meeting.  Members are committed to openness and transparency in Pacifica meetings.  

ELECTIONS ADMINISTRATION:

We have interviewed representatives from two elections administration companies, received proposals from each of them, and will have a recommendation to give to the Board in the near future if not by January 29 2006.  The process is complicated by the fact that proprietary information requires us to discuss the proposals in executive session: we will send our recommendations to the PNB for transmission to the Executive Director as soon as possible.  

At the January 22, 2006, meeting we put on the agenda for our next meeting a motion recommending that the Executive Director post a job search for the National Elections Supervisor at the earliest occasion.  The Committee is in the process of  writing a job description for this position.  Because the former Supervisor recommended that work on the elections process be begun much earlier in an elections  year than now mandated by the Bylaws (May), we will consider a recommendation to hire an interim elections supervisor between February and May to ensure a smoother process than has heretofore been in place.  

DATABASE INTEGRITY AND AUDIT:

We refer again to the motion passed by the Elections Committee noting for the record the June 22, 2004 PNB Resolution mandating  “That the National Elections Supervisor shall designate a secure independent audit procedure to verify member database accuracy in compliance with the bylaws.” Because this audit has not yet been conducted, the EC at its August 21,2005 meeting passed a motion the “RFP for Database Audit,” which sets a new deadline for beginning the audit process. We have not met that deadline, but hope not to have to extend it by more than one month, to February 15 2006.  Lester Radke is recommending parameters and protocol for this audit, and we expect to have recommendations for the PNB within the month.  This audit, at whatever level of analysis it is ultimately conducted, will be extremely important: elections administration companies that submitted proposals stressed that the foundation of a good election, i.e. one that is not contested after the fact, is database integrity.  If we had had that in the last election, there would have been far fewer challenges and problems,  and much greater confidence in the results.   

ADDITIONAL ONGOING PROJECTS: 

We are still working on the following unfinished projects:

1. In our last Report (October 2005) we noted that we were working on a handbook of guidelines for the election process. Subsequently we were told of an Elections Manual commissioned by the ED last year and written by Kenneth Mostern in March: this committee has now been told that there is a second version of that manual, edited by Don Rojas, but we have yet to see  that document.  We will take these manuals, together with work done by the KPFK Elections Committee, into account and begin work on an  elections manual for the guidance of the supervisors, management, candidates, staff, and listeners.  

2.  Summary for action by the executive director:

Several motions proposed by this committee and passed by the PNB are directed to the Executive Director for implementation: we will summarize these and forward them to him separately. These include the following resolutions, originally proposed by the Elections Committee, adopted by the PNB at the November 28 2005 meeting, referred to as the Unpaid Staff Record Keeping resolutions:

CONCLUSION AND INVITATION FOR PARTICIPATION:  

Once again the members take this opportunity to invite participation in the work of this committee from any interested members of Pacifica, whether board members, listeners, or staff:  this is an election year, and the committee needs many volunteers to work on the elections manual and other projects that are ahead of us.  We thank members of our advisory committee for their help; there is more than enough work for many other volunteers as well.  

For new members of the Pacifica National Board present at this meeting, please know that earlier committee reports and other information about the work of the committee are available from the Secretary, Mary Berg, at proaudio@proaudio1.com, or the Chair at cmcb007@earthlink.net. 

The Elections Committee respectfully submits to the Pacifica National Board this report of our work, approved by the members of the Elections Committee on January 18, 2006.

Please do not hesitate to direct any questions, requests for information, or comments to either the chair or the secretary of the committee.  

Carolyn M. Birden

for the PNB Elections Committee

January 20, 2006
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